A D M IN IS T R A T IO N O F G R A N T S BY T H E R O Y A L S O C IE T Y
T he administration of the grants made by the Society was the subject of a survey conducted by H.M. Treasury during the previous year.
It is thought that the following extracts from the report made by the Treasury to the Council of the Society might be of interest to the Fellows, as they give an insight into a phase of the Society's activities that is not generally appreciated by them.
Grants made
by the Society c Grants are made by the Society both from its own funds and from funds provided by Parliamentary Grants in A id. The purpose for which grants are made is closely controlled as the Society has limited funds available for disbursement and tries to keep these as fluid as possible. It therefore seeks to avoid making grants for long-term research and from time to time advises applicants for grants to seek help from the Department of Scientific and Industrial Research, the Medical Research Council, or the Agricultural Research Council.' * Many of the grants are required for the purchase of apparatus and equipment which remains the property of the Society. The grantees are expected to give details of the apparatus required together with its estimated cost when applying for a grant. Before a grant is made the grantee is asked whether any grant has been applied for from another body. No competitive tenders are required in respect of apparatus and equipment to be purchased, most of it being of a highly specialized nature and some having to be specially made to order.' ' It is definitely not the policy of the Society to apply a meticulous check upon the expenditure of the grants, it being considered that the standing of the grantees renders this both unnecessary and undesirable, but the Society expects to receive reports from the grantees both as to the work done and the manner in which the grant has been expended. In some circumstances the Society seeks to achieve control over the expenditure by paying the grant to a university at which the grantee is conducting his research, and leaving the control to the university/ Grants from the Society's funds * The purpose for which these may be used are governed by the covenants under which they were left to the Society. The Council of the Society draws up its own regulations interpreting these covenants and from time to time such modifications are made in these regulations as may seem desirable/ * Applications for grants must be made in writing and decisions to make grants are taken by the Council acting in most cases on the advice of an appropriate committee. The Accounts Section is notified of such decisions by means of an advance draft of the minutes o f Council containing them. The Accounts Section is responsible for recording the extent to which each fund has been committed and for supplying information on this point to the Treasurer once a month and to the appropriate committees as and when they meet. The information consists broadly of a statement of the amount available for disbursement including a note of the commitments entered into to date. The statements supplied to the Treasurer are in greater detail than those supplied to the committees. A ll statements as to capital are expressed in terms of value at p ar/ The Parliamentary Grants fo r scientific research * These are administered by the Council acting on the advice o f Boards consisting of Fellows of the Royal Society and others. Advertisement is made three times a year inviting applications for grants. These applications are sorted to the appropriate Board. For many years past there has been a broad working arrangement whereby grants for maintenance are made by the D .S.I.R . and grants for apparatus and research expenses by the Royal Society, although under the revised regulations concerning the grants administered by the Society the line of demarcation is not now so clearly defined/ * Applications for grants are made on printed forms and details o f the applications received are printed and presented to the Board which deals with the subject for which the grant is required. The General Office staff is responsible for this work and for recording the com/ mitments of these funds, but not of the Society's funds.' * Apparatus purchased out of grants remain the property of the Royal Society as trustees for the Government. A card index is maintained of apparatus purchased out of grants and periodically circulars are sent out to the grantees exploring the state of the apparatus and whether it is still in use. A small amount of such apparatus is subsequently collected and stored at Burlington House, but wherever possible apparatus which is no longer required by the original grantee is transferred to another research worker who is in need of it.'
The Parliamentary Grant fo r scientific publications * This is administered in a manner broadly similar to that described in the previous paragraphs relating to the grant for scientific research, but there is only one board which meets twice a year to deal with applica^ tions. A typewritten application is necessary but no special form is supplied. .T he applications are stencilled and circulated to the Board before its meetings. The bulk of the grants are made to Societies and Institutions, mostly to other scientific societies, but in some cases the grants are made to assist the publication by individuals of scientific monographs. The attitude towards applications received from small provincial societies is governed by the relative importance of their publications.'
